@ BlueFolders

OPERATIONALIZING Al WITH

Utcome

™

BlueFolders helps enterprises operationalize Al by blending human expertise, artificial
intelligence, and capital into a governed, outcome-driven system. Our proprietary platform,
OutcomeOS™, transforms Al workflows into measurable, auditable, and compliant processes

delivering reliable results at scale.

We believe sustainable progress comes from re-architecting how human agency, Al
capabilities, and financial capital interact, turning innovation into lasting operating leverage.

Why BlueFolders

From Experiment to Leverage Built for the Enterprise Governed by Design
Move beyond pilots and POCs - Integrates with your existing Every Al action is explainable,
deploy Al into production infrastructure, security posture, reversible, and attributable.

workflows with measurable ROI. and compliance frameworks.

Trustable Outcomes - On a Clock OutcomeOS™

= Outcome-anchored engagements inside real workflows. The Evidence & Control Plane

= Fast deployment of production-grade workflow slices. = Binds enterprise goals to machine
= Predefined success metrics, counterfactuals, and exit criteria. checkable signals.
= Proof-driven wins—repeatable, not anecdotal. = Generates audit-grade artifacts

(telemetry, lineage, evaluation traces).

Context Engineering with Enterprise-Grade Boundaries = Human-in-the-loop approvals
= Adapters for source systems & schema-first data contracts. embedded.
= Durable knowledge layer (graph + vector) with governance. = Aligns to control libraries (NIST Al RMF,
= Data remains in your tenant (AWS, Azure, GCP). ISO/IEC 42001, SOC 2).
= BYOK/KMS supported by default. = Produces an evidence packet auditors
= Edge-enforced PIl redaction, policy checks, and citations. and risk teams can trust.
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@ BlueFolders

Turn Al from experimentation
into operating leverage -

trustable, auditable, and built
for the enterprise.

Golden Pipeline: Safe Al Delivery The BlueFOlderS

m Orchestrates multi-agent workflows with human gates.
= Vendor-neutral model routing with rollback and Adva nta l_:] e

regression harnesses.

» Integrates directly with CI/CD, ITSM, and identity systems.

m Ensures production behavior with enterprise-grade Faster time to production

clssarvalsiag without sacrificing safeguards.

Audit-ready Al adoption aligned
FinOps for Al
m Cost-per-outcome budgeting with shadow billing visibility.
= Throughput and latency SLOs built in. Sustainable, repeatable wins

to global compliance frameworks.

= Continuous A/B and off-policy evaluation prevent that scale across use cases and
model drift. business units.
= Finance gains clarity, engineering gains speed, risk

gains control.

Scalable Co-Delivery Model Partner Pack includes:
= \We bring accelerators; partners m Reference architectures

bring domain and leadership. m Control-mapping matrices

= Designed to scale repeatably » SOW templates

across industries and clients. m Training & white-label components
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